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i, Toeation: The Baltic Shipyards (Baltiski Zavod /Baltische Wert} ie sibue : 
ated on the right werk of the Neva in Leaingead, approximately 3°5 kile- 
raters from tas Neves s outle: inte the sea, 


&. fisze: Approximately a .6 % 1.6 kilometers, The conpound, excent in the 
Sou oe and weRterr sections, is rether closely built up. 


Se Eigboi 2 Tha insta? -lation ig an old one, ahe carpenter shop paring von 
Sate TS90., In Janua ry 1948 there was Lithle evidence of war damage. Six 
3945, two launching decks, a meterie]l storage depot, 2 new holler pace: 

and “Zecha 3" have bean constructed. "Zerhe 3" was reared and completed, 
Lok? 1949 ;tue nature of production at this site is act mown. The Mrper- 
zocha (hulk section?) was wider rapid ce isteuction in December 1363, 


4, Security: Inland the instalietion is albzost conpie sbely surrounded by a 
onciete wall 2.5 meters high, At some places the wall has wooden sections, 
bab hese are to be replacad by concrete. There ara watch tower's aoe thes 
wall. Suppleuancing the normal guard, naval veseelsg tied up for repair 
maint ain thelr own guerd dram from zchips' complement. Pits whe were aredpee a 
i2 malding vieche $* were withdrawn bet: We operatLons commenced: oaly 
Rissien personnel, mey enter thia section, P's working at the Kurperzeche, 
wien released, age rec -azed by dassian Luborexs. 


| P 
o &holrastration: , whe cirecto. td 4 majocity of section chiefs are civili- 
fis. Viaitors include many uigh-rankeing Sovist navy officers.. ye German 
selertists or bgt are etployed, “ne Lubor force consasts of about 


Hi 


9,0C0 men working in tvo or threo shift:, deranding on the section. For 
example, the dry docks and assenbly oper we on three shifts, the foundry 
on £30 5 3 

@, Predugtion: Daltiski Zavod is soncerne:: essentially with the repair ef 

- Mediin-siged wrulsers ana schoedo boats, New crauisecs can be launched from 

this shipyard. Spnstraction began on a nee ship in su; nat 1249 and by 
Disetber divas the 120-meter mid=secticn cand probably she upper deck) wee 
coupLated, als though | rea enc brow Were lacking. This construction combinued 
night and day and seemed to vrograss rapidiy. The tulkhaad, finished by 
December i9¢%, harcly came to bet the heignt of the tower cranes on the 


old Launching dry cock (44 woters Ai nigh). 
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%.. #Jag prodvead are steek¥ barges used for freight Aransportation cn 
ube Neva, These are the vine of small sxitfs ses on tne Rhine and 
Kbé, Production is insignificant... ; 


8. hepairs: Cruisers and texpedo beats tie up for overhaul et a special 
May in the southeast corner of the yards, Amwedietely east cf the dey 
docks, Machinery and armaments are completely dismantled and repalLres.. 
Source estimates that nine months are required for a complete overhaul. 
Veually twe ships are overhauled sii -Laneously. During his time at 
ihe yards, source observed 2 tyo-atac’ ermuiuiser and 2 terpedo boat being 
pecoraditioned, ALL parts for these ships could be replaced from the 
cuare parts depot. which cen produce m achinery, guns, and radar equipo . 
ment from iis etoeks, The yards produc:s for ts ovm use only serews 
iy to 4.5 meters in diameter. with oS threads. £11 other large parts 
wre shipped in, 2.4, nevtical machinery, steel armored plates of 
warious sizes. and tMicknesses, and shafts up to 14 meters long and 
40°50 centimeters tu diameter. The strel plates (up to 5 centimehers 
thick, but ustally chirmer) sre cut t: sive, notehed, drilled, and 
generally prepered for use at ths yar is. je 


9, Ghips brought in for reconditioning wore usuelly older types. Those 
considered by sowrce te be cruisers hid tire ‘double turrets at stern 
and bow equippea with four-barreled gms, each with a 21 centimeter 
bore. @etween the two stacks were four AA 76-2 im double-gun positions. 

Behind the second stack were five heary double-barreled MG's. There 
were optical renge-Pincers fcre and at. Bech AA and each NG group 
had its ow radar, Armement on smalles, sinyle-~ atack vessels differs: 


Gessentiaiy but mot poetentleliy® (sic) from those just described. Torpedo 


boats had two torveds tubes on each side of iidshops with a gun at 
the bow estimated to be of 17S mam caliber, In 3one cases, very neavy 


double-barreled Ai BG's were sited on both sides of the bow, Hach 
wm position Rad its om wader aquipment, 


10, “Nard Eywipuent: Older parta of the yutds are aquipped with antiquat acl 
iieldnery, wherease the newer sections have newer American, Geruar. axri 
‘astonian materiel, she ner dry decks %eing equipped with modern 
Averican mobile revolving tower cranes. Song confiscated German 
wachinery was seen in Sider installations and more of at, stil une 
packed, was Lying in the compourc, The latcer aacidnery was destinec 
for the Korperseshe unit, 

lL, The yard hes three steam engines for iiternal operations. Running or. 
oh extensive narvoy gauge track, these run night and day transporting 
heavy production pisses from one Blace te another in the compound. 
Aztual outlet is unos known, but source: asus that the intecnal Ling 
43 eornnectad jap with the wide gange railroad whicn passes nearby. A 
yxllread ferry also services the compound, brings heavy materLel across 
“hie Neva, The ferry landing spur ends between the old launcning cry 
dock and the new west dry cock, 


Installations 


Yote: This sestion supplements the meo avuaciment and legend. Numereis 
at eud of paragraphs are keyed fe “ie nap. a 


12. Tre compound norin of the main entrarce 49 the Ealtiski Zaved contains 


bae following: 


®ael tank = Nortirrestern pert of the enclosure, sbout Loo mebers frown. 
the streetear Line, Too tank ig about Le-15 meteors in cisameter 
and is at Leest 10 meters high. {1} 


S2atylene production uni: - "hyo bailcings are used to produce the 
acetylene used in welding operations. i2) 


Misel power installation ~- This may te 2 supplementary unit. (4) 
Naval training school ~ &£ 6eshery, span-voof building sbout. le x 40 


meters, locaved outcide the compound a Little north of 
the new boiler house, Thre school prebubly is for officers. 
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Jaheriel storage depot =. Known ae Section 100, this supplements the 
main storage depot and contains packing and insulation me 
terial, such as glass wool (Glasswolle). (3) 


Je. Tio following installations all lie within the main compound: 


3yLler houses ~ Both an old and a new boiler house are currently in 

3 ération, generating power for their own use and supplying heat and 
steam power to other parts of the yards, fhe old boiler house, about 
3) x 40 meters, is in the center of the compound, south of the main 

aitrance; the new boiler house, about 35 x 3b meters, with a smoke~ 

aback aporoximitely 45 neters high, 4s in the northwestern section. 

{?, 16). 


—aaatre 


Nailroad engine repair shed ~ East of the new boiler house; unfit 
Tor use, (8). . 

Large transformer - North of the partly-built Korperzeche. The power 
Sapply comes from an outside source end the transformer reyulates the 
qarrent. Source believes that the Dicsel unit north of the main en~ 
‘Sranee is used only as a supplementary unit. (9%). 


Kinperzeche = “When finished, this buildin; will be about 60 x 120 25X1A 
Wistere in Size; it is attached to the cutting shop. Conversations 

yebween Russian vorkaen and forencn EEE Led hin to 

believe this construction would be used for the building of submarines. 

A dry dock is to be built from the Korperzeche dovm to the Neva. 

“aen all Pwts have been released, the second floor of the eubting 

shop, which has served as IW Camp No. 7708, will be used as a pattern 

shop for making armor and steel plates. (11). 


cutting Shop = One cf the largest buildings, this is about 25 x 160 
haters, Steel and armored plates are cut and drilled there, pieces 
then being sent to the assembly shop. (12). 


3nall food depot - Located south of the Kirperzeche and used chiefly 
Sy pws drawing rations, (15). 


fire. _Separtment ~ Two buildings are naintained, one at the eastern 
anbrance, the other southeast of the cutting shop. (14). 


ump and compressor ~ Adjacent to the old boiler house. About 18 x 
a0neters, it is run by electricity. (15). 


iathe shop « Occupies two floors of the southern part of the forge 
Sididing, Ib is. equipved with German metal-working macixinery. (17). 


Borge ~ The building, about 16 x 180 meters, has mostly Am-rican 
@quipment, including a hammer with a capacity of ten tons. There are 
also several presses. (18). 


Zeche 3 - Size, approximately 40 x 150 meters. (19). 

¥lunbing shop ~« Qne-story building, ebout 8 x & meters, (20). 
Foundry - About 25 x 206 meters, located southwest of the main en- 
trance to the compound, It produces nearly all the serews used in 


anipbuilding as well as zinc, copper and alloyed castings, (2&1). 


vain aduinistration ~ A four-story building; 8 x 18 meters, west of 
the main entrance, (2). - * 


Tempering shop ~ About lu x 50 meters, located southenst of the main 
‘entrances, TPonked on the south by a Large conerete surfaced parking 
lob and the main checking point, Tempering of uetals is dene here. 
The min kitchen adjoing the shop at right angles to the east. (28). 
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Electrical shop = One of the most important sections of the shipyard, 
about [6 x 120 meters in size. Assembly and repair of radio aypuipnent 
is performed there and electric motors are overhauled, Personnel of 
this unit were often seen by source carrying wicker work antemas 
(Korkantenne). (29). 


Assenbly shop - South of the main entrance and in the center of the 
eaupound, The building, about 100 x 50 meters, is situated in front 
of the ury docks, where half-finishec wieces for ships under construc~ 
tion are delivered, Heavy plates are notched and drilled, then welded 
to other plates before being hauled cut of the building by tractors - 
to the dry dockg. (30). 


lain storage depot ~ This six-story building, about 20 x 160 meters, 
conbains everything for ships' interral and external fittings. The 
Large depot for heavy materials to be used in actual ship construction 
is located in the 100 meter strip between the old launching dry dock 
aad the west dry dock. (52). 


Nould Garpenter shop ~ A massive, one-story building, 12 x GO meters, 
wast oF the asselbly section, (24). : : 


vues - Large enough to hold about {0 trucks and a small repair shop, 
iocated in the northeast corner of the compound. The area surrounding 
tae Ieshapec building has a concrete surface, (05). 


Print and varnish depot ~ In the southeast corner of the compound 
naar the Fiver; about © x 35 meters in size, (56). 

Dry docks = Three dry docks, each SOC meters long and occuoying 4 
Virge pi of the southern part of the compound, are currently working. 
The old dock, about 18tm 20 meters wide. situated:.on the far west, is 
s2xrviced by eight fixed revolving tower cranes, four on each. side. 
Mach crane is 44 meters high, The new west dry dock, about 20 meters 
wide, began operating in autumn 1.949, The east dry dock is also new 
and over 5O meters wide, but construction is still incomplete and 
auxiliary equiprent guch as cranes and belt conveyors must be supple~ 
mented, An American mobile revolving tower crane serving both the east 
ald west decks is able to lift pieces up to 40 tons. Both these docks 


were built by German Pli's, more or less on the site of old docks. 


(57, 8, SY, 40). . ; 


Lupe Demag crane ~ Assembly of this crane, iocated a little to the 
southwest o @ old dry deck on the iver bank, was started by German 
eyineers before World kar IT. But the engineers departed with the 
pians shortly before the outbreak of hostilities and it still stands 
idle despite great Russian efforts to get it into operation. It has a 
range of 150 meters. - («1}. 


Apprentice school ~ 416 x 100 meter, one-story building in the south- 
western part of the compound, used to house yard apprentices,  (43).. 


Erel: L map with legend 
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